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The AI Boardroom
for Every DAO

Submit a proposal. Specialized agents debate 1it.
The decision record 1s stored onchain.
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PROBLEM

DAO proposals go from
forum posts to votes without
serious review.

Vote

Forum post Comments

Scattered context and Informal debate with weak
assumptions structure

High-stakes action with thin
review

Treasury transfers, grant approvals, protocol upgrades, and
emergency actions deserve a boardroom first.




OOOOOOOO

Conclave turns every
proposal into an
autonomous council session.

The product feels like presenting to a board of
directors, not chatting with a bot.




GGGGGGGGGGG

Five specialized directors
review each proposal from

different angles.

Contrarian First Principles
Challen ges assum ptions

Executor
Checks feasibility

Chairman




SOMNIA INTEGRATION

Under the hood, contracts

call Somnia agents and store
reasoning.

PROPOSAL MANAGER

DECISION
ORCHESTRATOR W q‘ REGISTRY

» Onchain proposal creation and council routing.
« LLM inference calls through Somnia’s agent platform.
« Callback-based director response storage.

 Decision and archive views linked to explorer receipts.




PROTOTYPE STATUS

Real proposals. Real

callbacks. Real director

responses.

What works today

 Frontend submission flow with wallet and async states.
* Live session page for agent deliberation.
 Decision page with transcript and metadata.

« Archive of past council outcomes.

Somnia proof

Multiple proposals were submitted live on

Somnia testnet. Director responses shown
in the demo are real LLM outputs returned
through the agent workflow.




WHY IT MATTERS

Infrastructure should create
new governance workflows.

Prevent rushed authority
changes

Build an auditable memory

Treasury Grants Upgrades
sszzew LEEE BIEMSIErS e Challenge funding assumptions surface protocol risk early
Emergency Audits Pre-Execution

Reason first, act second




CLOSING

Not a chatbot. Not a
dashboard. A boardroom.

The bigger vision: every serious DAO proposal gets a
transparent AI board review first.

CONCLAVE.FUN - THE AI BOARDROOM FOR EVERY DAO
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